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Creating Business and Industry Alliances

e Determine a common area or goal and try to schedule a meeting to see how the two
organizations can work together to accomplish this goal.

e Determine what value we can give to each other and the benefits that will be provided
by forming an alliance.

e Remember to invite these potential business and industry alliances to your monthly
meetings, educational programs and special events hosted by the local association,
council or region.

e Ask a CEO or a Regional Vice President of a company to attend or speak at a meeting.

e Include other industry organization leaders on the mailing list.

e Contact other industry organizations to add your local president to their mailing list.

e Promote education by using a local association template brochure that allows the
industry to easily identify the mailer is from your association. Promote through mailings
and electronic communications when possible.

e Sponsor career days to promote the industry at high schools and colleges.

e Submit articles written by local association members to industry publications for
publishing.

e Contact other local industry organizations about publishing your local association
meeting: dates, time, locations and guest speaker in their publications.

e Contact the Human Resource (HR) manager for local companies to see if they will
distribute information to their employees about your local association meeting: dates,
time, locations and guest speaker in their publications.

e Hold an annual employer appreciation banquet. Be sure that the guest speaker and
topic are relevant and of interest to your employer. This is always an excellent meeting
to have the State Insurance Commissioner attend.

e Invite prospective business and industry alliances to State Council meetings, Regional
Conferences and National Convention.

e Team up with other local industry associations to host a large industry meeting of
relevancy for the industry (all industry day; symposium; panel discussion on the
industry...) Remember to invite industry leaders to attend.

e Send a letter to potential business and industry partners describing the benefits of
partnering with your local association.

e Attend industry tradeshows



