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Orientation Objectives

* Overview of Task Forces and Objectives
* Roll and Responsibilities of Chair, Board Liaison and Staff Liaison

* Task Force Management Best Practices
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2022-2023 Task Forces

Convention

Board Liaison:
Diane Martell

Task Force Chairs:
Sue Quimby
Donna Whited

Education

Board Liaison:
Tammy Wascher

Task Force Chair:
Sue Quimby
Kimberly Snavely

Legacy
Foundation

Board Liaison:
Jonel Thames
Leake

Task Force Chair:
Colleen Laeger
Nanci Futrell

Staff Liaison: Staff Liaison: Staff Liaison:

Beth Chitnis Betsey Blimline Beth Chitnis
Deliver value Quarterly Themes Fundraising
Add Fun and FOMO E-Learning Marketing &
Factors Awareness

Financially self-
supporting

Content Inventory &
Development
(incl. Advanced CLP)

Marketing &
Publications

Board Liaison:
Lisa Hardin

Task Force Chair:
Linda Grayless
Brenda McDermott

Staff Liaison:
Betsey Blimline

Today'’s Insurance
Professionals Blog

Member Services
& Engagement

Board Liaison:
Tammy Wascher

Task Force Chair:
Paula Clark
Regina Lemanowicz

Staff Liaison:
Ashley Vander
Wyk

IAIP 101

Corporate Donors

Communication
Channel Review

FIT Insurance
Professionals

Sponsors &
Partners

Board Liaison:
Vickie Harmon

Task Force Chair:
Gayla Martin
Brenda Buck

Staff Liaison:
Amanda Hammerli

Sponsorship Growth
(incl. Awards)

Instructor Availability

Collegiate
Scholarship Selection

Succession Planning
& Leadership
Development

Corporate
Membership

Talent Development
Program

Mastermind Group

Pop Up Shop

Tradeshow
Participation

Non-Dues Revenue
Idea Generation




Standing Committees

Nominating

Board Liaison:
Diane Martell

Chair:
Faye Evans

Staff Liaison:
Beth Chitnis

Interview & Nominate
International Secretary
Candidate(s)

Tellers

Board Liaison:
Diane Martell

Chair:
Janet Fritz

Staff Liaison:
Beth Chitnis

Verify Election &
Membership Vote
Ballots

Special Interest
Communities

Board Liaison:
Diane Martell

Lead Chair:
Kim Cameron

Staff Liaison:

Ashley Vander Wyk

Manage & Support
Communities

IAIP 101 (new
member group)

Board Liaison:
Tammy Wascher

Staff Liaison:
Amanda Hammerli

Manage New Member
Group
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Support Retention
Strategies




Ad Hoc Committees

Public Relations/
Speakers Bureau
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Board Liaison:
Diane Martell

Chair:
Cindy Prud’homme

Staff Liaison:
Beth Chitnis

Oversee Talent
Development Program
Speaker Selection

Regional Conf. &
Convention Hub

Board Liaison:
Diane Martell

Staff Liaison:
Beth Chitnis

Support Hub
Conference Planning

Speakers Bureau: Design
Strategy & Identify
Opportunities




Task Force O

Descriptions of each
objective is found in

the 2022-2023 Task
Force Overview
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2022-

bjectives

2023 Task Force Objectives

Convention

Assist in

the planning of the 2023 International Convention by providing visicnary

programming in a high-quality adult learning environment and numerous networking
opportunities.

Objecti

ves

Review results of needs assessment and convention surveys to develop content
that meets the needs of attendees and prospective attendees.

Identify educational programing in the three learning tracks (Industry Trends,
Career Development, and Association Management). Consider and work with
potential facilitators from discovery to confirmation for each class identified.
Continue to enhance and offer the Community Cafe and Career Connections for
additional engagement opportunities for all attendees.

Collaborate on convention flow and activities such as luncheons, receptions and
networking breaks to enhance the overall event experience.

Solicit sponsors and exhibitors for the convention.

Assist in the development of promotions and incentives to increase member
registration and convention sponsorships.

Select community service project and effectively convey to members how to
support and promote the service project prior to and at convention.

Enhance the IAIP convention justification toolkit for members to use and
promote prior to the convention to assist with increasing attendance.

Secure industry partners to offer minimum 2 CE courses offered and facilitated
by the Industry partners at the convention annually.

Incorporate the Convention & regional Conference Hub Model with the
participating regions (Regions TBD)

Sue Quimby
squimby@msonet.com

Donna Whited
donnacrw06@gmail.com

Diane Martell
marteld@nationwide.com

Beth Chitnis
behitnis@iaip-ins.org




Overview of Responsibilities

Chair

* Chairs are the leaders of the Task Forces
* Manage the resources to execute the tasks and projects to meet the objectives
* Reports in December and May

Executive Committee Liaison

* Own the objectives set by the board and it is their responsibility is to ensure that the objective is met.
* Reports monthly

Staff Liaison

* Assists the volunteers in the execution of the task force objectives
* Helps identify areas of collaboration with other task forces
* Provides a management perspective on the task force initiatives

TITLETITaurorrdl
Association of

Insurance
Professionals .



Best Practices — Scheduling & Hosting
Meetings

* Set monthly, recurring meeting with the task force members, EC Liaison and Staff
Liaison
* Use www.doodle.com to find the best available time during business hours for the team to
schedule regular meetings

» Set a standard meeting date and time at the beginning of the year for everyone to schedule
accordingly (i.e. 2"d Thursday of the month at 2pm Eastern)

* Host task force meetings during business hours
* Confirm availability of Zoom conference platform prior to finalizing the schedule

e Use the IAIP Zoom video conference platform for task force meetings

 Staff will set up the meeting and create the calendar appointment
* Itis recommended for everyone to join with the video camera on, if possible
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IAIP Meeting Schedule

Previous Task Force Schedule

Standing Meeting/Event Schedule

Task Force

Monthly Call Schedule

IAIP Meeting/Event

Monthly Call Schedule

Convention

Education

Legacy Foundation

Marketing & Publications
Member Services & Engagement
Sponsors & Partners

Standing & Ad Hoc Committees

1st Wednesday @ 2pm ET
18t Thursday @ 2pm ET
4t Thursday @ 3pm ET
4t Thursday @ 2:30pm ET
4t Tuesday @ 4pm ET

2" Thursday @ 11am ET

As needed

Board of Directors Meeting
Executive Committee Meeting
Foundation Board Meeting
Town Hall Meeting

IAIP 101 (new member group)
SIC

Virtual CLP

3d Tuesday @ 1pm ET
2" Tuesday @ 1pm ET
2" Thursday @ 3pm ET
4t Wednesday @ 1pm ET
TBD

As needed

As needed




Best Practices — Meeting Management

Send reminder for the meeting at least one day in advance

Share an agenda in advance of the meeting

Share meeting minutes following the meeting

Use the Task Force Group Page

Delegate! Use Sub-Committees as appropriate
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Task Force Report

PY D u e D a t e S . Instructions: Submit completed reports to the President and Executive Director.
L]

« Mid-Year Task Force Report — b
12/15/2022

o E N d Of Ye ar Ta S k FO rce Re p (0 rt - We develop leaders, influence careers and connect members by providing

enhanced education, building strong, dynamic communities and delivering

5/15/2023 exceptional resources for members.

| Provide a recap of activities accomplished. |

* Reports to Include:
* Update of activities since last report [Share suggestions/recommendations for future plans or goals for this task force. |
e Questions for the Board of Directors
« Recommendations requiring board

d | SC u SS | 0 n | Provide details on anything the Board of Directors can do to assist. |

I International | Share any additional comments. |
Association of
%nsurance
N Professionals.

| Review any challenges the task force faced this year. |




Board Topics

e Submit 30 days prior to board meeting
* Discussion Only vs. Board Vote

Board Topic

* Supporting Documentation
* Samples and background information S e e

Submit Board Topic to the President snd Executive Director.

*  Cost benefit analysis =

* Pros and Cons on the issue
* Policy, Bylaw, Standing Rule or procedure affected |
* Any additional industry research e

* Financial or Operational Impact

e  Work with Executive Director for assistance on
providing supporting documentation

* These Topics are reviewed by Executive Committee T

Documentation is as follows:

If Board vote required, state Motion for board vote:

Describe the details of the actual recommendation or discussion item below:

Reason for discussion or recommendation:

+ Samples and background information;

e;
+ \WhatPalicy. Bylaw. Standing Rule or procedure is affected: and
+ Any industry research.

N prior to board discussion S
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Task Force Group Pages

TASK FORCE: MEMBER ENGAGEMENT & SERVICES

Use the website group page to: Bocoran 45

B Group Admin Options

[ Resource Manager

Member 4_4 Group Directory

- Post agendas, minutes and e R

A Member is a Member Photo Gallery

supporting documents D I e v

Group Admin
Amanda Hammerl

- St a y O rga n i Ze d Corp;;té Member Retention Group Admin

lop a retention Jennifer G. Kubiak

m

- With the launch of the

ew Corporate

emberships, d
s of the corporate members.

grar

10 ensure renew

Group Admin

- Keep volunteers informed i — |

Suj rt and promot

p Manua

- Support the

am

nent with the

management of the Mentoring Prog

3,

- Enhance th
membership

ncourage more en,

International
Association of

Insurance
Professionals .



Convention

Education

Legacy Foundation

Marketing &
Publications

Member Services &
Engagement

(Vg
o]y
-
+—
O
O
-
RS,
wn
-
T
S
I_

Sponsors & Partners
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Chairs: Linda McCann & Alesha Raney

Liaison: Geraldine Plott

Chair: Lauri Fite

Liaison: Diane Martell

Chairs: Colleen Laeger & Kathleen Bianculli
Liaison: Donna Whited

Chair: Edward Keaunui

Liaison: Tammy Wascher

Chairs: Jennifer Kubiak & Kim Cameron

Liaison: Diane Martell
Chair: Gayla Martin

Liaison: Vickie Harmon

2021-2022 Chairs/Liaisons 2022-2023 Chairs/Liaisons

Chairs: Sue Quimby & Donna Whited

Liaison: Diane Martell

Chair: Sue Quimby & Kimberly Snavely
Liaison: Tammy Wascher

Chairs: Colleen Laeger & Nanci Futrell
Liaison: Jonel Thames Leake

Chairs: Linda Grayless & Brenda McDermott
Liaison: Lisa Hardin

Chairs: Paula Clark & Regina Lemanowicz

Liaison: Tammy Wascher
Chairs: Gayla Martin & Brenda Buck

Liaison: Vickie Harmon



'THANK YOU!
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