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Orientation Objectives

• Overview of Task Forces and Objectives
• Roll and Responsibilities of Chair, Board Liaison and Staff Liaison
• Task Force Management Best Practices



2022-2023 Task Forces

Board Liaison:
Diane Martell

Convention

Task Force Chairs:
Sue Quimby

Donna Whited

Board Liaison:
Tammy Wascher

Education

Task Force Chair:
Sue Quimby

Kimberly Snavely

Board Liaison:
Lisa Hardin

Marketing & 
Publications

Task Force Chair:
Linda Grayless

Brenda McDermott

Board Liaison:
Tammy Wascher

Member Services 
& Engagement

Task Force Chair:
Paula Clark

Regina Lemanowicz

Board Liaison:
Vickie Harmon

Sponsors & 
Partners

Task Force Chair:
Gayla Martin
Brenda Buck

Staff Liaison:
Beth Chitnis

Staff Liaison:
Betsey Blimline

Staff Liaison:
Betsey Blimline

Staff Liaison:
Ashley Vander 

Wyk

Staff Liaison:
Amanda Hammerli
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Development 
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Instructor Availability
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Professionals Blog

Communication 
Channel Review

Board Liaison:
Jonel Thames 
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Legacy 
Foundation

Task Force Chair:
Colleen Laeger

Nanci Futrell

Staff Liaison:
Beth Chitnis

Fundraising

Marketing & 
Awareness

Corporate Donors
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Scholarship Selection

IAIP 101
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Succession Planning 
& Leadership 
Development

Mastermind Group

Sponsorship Growth 
(incl. Awards)
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Membership
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Standing Committees

Board Liaison:
Diane Martell

Nominating

Chair:
Faye Evans

Board Liaison:
Diane Martell

Tellers

Chair:
Janet Fritz

Chair:
TBD

Staff Liaison:
Beth Chitnis

Staff Liaison:
Beth Chitnis

Staff Liaison:
Amanda Hammerli

Interview & Nominate 
International Secretary 

Candidate(s)

Verify Election & 
Membership Vote 

Ballots

Board Liaison:
Diane Martell

Special Interest 
Communities

Lead Chair:
Kim Cameron

Staff Liaison:
Ashley Vander Wyk

Manage & Support 
Communities

IAIP 101 (new 
member group)

Board Liaison:
Tammy Wascher

Manage New Member 
Group

Support Retention 
Strategies



Ad Hoc Committees

Chair:
Cindy Prud’homme

Staff Liaison:
Beth Chitnis

Public Relations/
Speakers Bureau

Board Liaison:
Diane Martell

Chair:
TBD

Staff Liaison:
Beth Chitnis

Regional Conf. & 
Convention Hub

Board Liaison:
Diane Martell

Oversee Talent 
Development Program 

Speaker Selection

Support Hub 
Conference Planning

Speakers Bureau: Design 
Strategy & Identify 

Opportunities



Task Force Objectives

Descriptions of each 
objective is found in 
the 2022-2023 Task 
Force Overview



Overview of Responsibilities

• Chairs are the leaders of the Task Forces
• Manage the resources to execute the tasks and projects to meet the objectives
• Reports in December and May

Chair

• Own the objectives set by the board and it is their responsibility is to ensure that the objective is met.
• Reports monthly

Executive Committee Liaison

• Assists the volunteers in the execution of the task force objectives
• Helps identify areas of collaboration with other task forces
• Provides a management perspective on the task force initiatives

Staff Liaison



Best Practices – Scheduling & Hosting 
Meetings
• Set monthly, recurring meeting with the task force members, EC Liaison and Staff 

Liaison 
• Use www.doodle.com to find the best available time during business hours for the team to 

schedule regular meetings
• Set a standard meeting date and time at the beginning of the year for everyone to schedule 

accordingly (i.e. 2nd Thursday of the month at 2pm Eastern)
• Host task force meetings during business hours
• Confirm availability of Zoom conference platform prior to finalizing the schedule

• Use the IAIP Zoom video conference platform for task force meetings
• Staff will set up the meeting and create the calendar appointment
• It is recommended for everyone to join with the video camera on, if possible



IAIP Meeting Schedule

Task Force Monthly Call Schedule

Convention 1st Wednesday @ 2pm ET

Education 1st Thursday @ 2pm ET

Legacy Foundation 4th Thursday @ 3pm ET

Marketing & Publications 4th Thursday @ 2:30pm ET

Member Services & Engagement 4th Tuesday @ 4pm ET

Sponsors & Partners 2nd Thursday @ 11am ET

Standing & Ad Hoc Committees As needed

IAIP Meeting/Event Monthly Call Schedule

Board of Directors Meeting 3rd Tuesday @ 1pm ET

Executive Committee Meeting 2nd Tuesday @ 1pm ET

Foundation Board Meeting 2nd Thursday @ 3pm ET

Town Hall Meeting 4th Wednesday @ 1pm ET

IAIP 101 (new member group) TBD

SIC As needed

Virtual CLP As needed

Previous Task Force Schedule Standing Meeting/Event Schedule



Best Practices – Meeting Management
• Send reminder for the meeting at least one day in advance
• Share an agenda in advance of the meeting
• Share meeting minutes following the meeting
• Use the Task Force Group Page
• Delegate! Use Sub-Committees as appropriate



Task Force Report

• Due Dates:
• Mid-Year Task Force Report –

12/15/2022
• End of Year Task Force Report –

5/15/2023

• Reports to Include:
• Update of activities since last report
• Questions for the Board of Directors
• Recommendations requiring board 

discussion



Board Topics
• Submit 30 days prior to board meeting
• Discussion Only vs. Board Vote
• Supporting Documentation

• Samples and background information
• Cost benefit analysis
• Pros and Cons on the issue
• Policy, Bylaw, Standing Rule or procedure affected
• Any additional industry research

• Financial or Operational Impact
• Work with Executive Director for assistance on 

providing supporting documentation
• These Topics are reviewed by Executive Committee 

prior to board discussion



Task Force Group Pages

Use the website group page to:
- Post agendas, minutes and 

supporting documents
- Stay organized
- Keep volunteers informed
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Task Force 2021-2022 Chairs/Liaisons 2022-2023 Chairs/Liaisons

Convention Chairs: Linda McCann & Alesha Raney Chairs: Sue Quimby & Donna Whited

Liaison: Geraldine Plott Liaison: Diane Martell

Education Chair: Lauri Fite Chair: Sue Quimby & Kimberly Snavely

Liaison: Diane Martell Liaison: Tammy Wascher

Legacy Foundation Chairs: Colleen Laeger & Kathleen Bianculli Chairs: Colleen Laeger & Nanci Futrell

Liaison: Donna Whited Liaison: Jonel Thames Leake

Marketing & 
Publications

Chair: Edward Keaunui Chairs: Linda Grayless & Brenda McDermott

Liaison: Tammy Wascher Liaison: Lisa Hardin

Member Services & 
Engagement

Chairs: Jennifer Kubiak & Kim Cameron Chairs: Paula Clark & Regina Lemanowicz

Liaison: Diane Martell Liaison: Tammy Wascher

Sponsors & Partners Chair: Gayla Martin Chairs: Gayla Martin & Brenda Buck

Liaison: Vickie Harmon Liaison: Vickie Harmon




